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Message from ECA
President Vic Pascoe

As we turn the page on 2007—and make plans for
2008—we are delighted to pass on thanks from
Lynne Evans, principal at Eastport Elem., for
ECA’s donation of $3,000. These funds raised by
the 2007 Home and Garden Tour will again allow
the school to send students to the Arlington Echo
Summer Camp. Ms. Evans wanted ECA members
to know what a profound impact this program has
had on the children who attended last summer.

The New Year also means it’s time for
ECA dues renewal. If you didn’t receive a dues
envelope with this newsletter, you are paid up. If
you did receive one, we hope that you will take a
minute and send in your 2008 dues. Your dues pay
for this newsletter, the ECA website and blast e-
mail system, the Annual Picnic, and community
donations ECA makes throughout the year.

ECA will continue its effort in the coming
year to encourage residents to join Neighborhood
Watch—an important step we can do ourselves to
combat crime, while our Public Safety Task Force,
chaired by ECA vice-president Lee Finney,
continues its efforts to encourage the city to do its
part to address residents’ concerns about crime in
our neighborhoods. Inside this newsletter, Jeanne
Slawson—who is spearheading the NW effort—
reports on NW news and we reprint
correspondence with the Mayor about city efforts.

In 2008, we hope to bring you more
speakers on issues of interest to Eastport residents,
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and keep you informed on what’s happening in
Eastport and Annapolis proper. To get the ball
rolling, we will have a briefing at the January 17t
meeting on the status of two major projects—the
Hopkins Warehouse and plans for a grocery store
at the Eastport Shopping Center. Hope to see you
there!
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Updates from Neighborhood
Watch and Public Safety Task
Force

Stick 'em up!!! Neighborhood Watch stickers,
that is—you'll get them when you register and can
put them on your windows or glass doors, to
remind would-be criminals that eyes are on them
as they pass through our neighborhoods. A NW
registration form was included with the last
newsletter. If you want to register, but can’t put
your hands on the form, get in touch with me.
(Jeanne Slawson, 510 Sixth St., 410-269-4794,
slawsonrj@comecast.net.) I am coordinating NW
for Eastport and will get you a form to fill out and
return to the police. You will then receive a packet
of information on what to do, when and where to
call, and information on All-Community NW
meetings conducted by the APD (2nd Tues. of
each month, 7:00 p.m., Bates Senior Center,
Smithville St.). These meetings give a
comprehensive overview of the program, provide
Part I Crime Reports, and feature speakers on a
different topic each month. You will also get
forms to register your car for the Watch My Car
Program and info on the VIN identification
program.

Patience, please - the Daily Police Report, which
is offered by e-mail as a service to NW members,
may be intermittent at times. A number

of administrative officers have been put on patrol
duty for the holidays, and there are quite a few
officers on leave—and we all know the force
numbers are down. The APD will make every
effort to get it out each day, though if it's not out
by 4:00 p.m., there will probably not be one that
day

Record-breaking performance by Eastport!

We now have close to 100 households

registered and hope to reach 100 this month!
Below is an excerpt from a November e-mail from
Stacy Bolin, NW Coordinator for the APD:
"...your area is the first...to bring in such a large
number of members in such a short amount of
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time. I am going to keep close track of the
progress of the Eastport community, as you are
demonstrating everything that is encouraged with
(sic) the National Association of Town Watch.....I
would like to share your progress and
successes...with the NATW...I see a great change
on the hotizon to (sic) reducing/eliminating crime
in our great city."

An involved Eastport is a safer Eastport -
register today! Questions about Neighborhood
Watch or how to become a member? Call Jeanne

Slawson at 410-269-4794 or e-mail to
slawsonrj(@comcast.net.

Warning!! In the last couple of weeks
there has been a rash of break-ins where
criminals have removed a window air
conditioning unit to gain access to a
house. These window units can be a
weak spot in your security so please
check to make sure that any window
units you have are secure. We will
continue to report to you on about
crime patterns in Eastport. Please pass
on this information to any of your
neighbors

who do not get the ECA newsletter.

Public Safety Task Force Update

Neighborhood Watch is an important part of what
we can do to make our community safer, but it is
only one part. The ECA Public Safety Task
Force—in addition to supporting NW efforts—is
also monitoring the progress of our elected
officials and the Police Department to hold them
to what they say they will do to reduce crime and
make Annapolis and our community safer. As part
of this effort, Lee Finney, ECA vice-president and
task force chair, recently wrote to the Mayor and
received a response back. Both letters are printed
below.
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[Task Force Letter to Mayor]

November 15, 2007

Dear Mayor Moyer:

The Eastport Civic Association (ECA)
Public Safety Task Force has a continuing interest
in crime prevention and public safety. We have
taken on several tasks to organize ourselves to be
as pro-active as possible in keeping our
neighborhoods safe for all of our citizens.

We have recently completed a survey of
the lighting and related tree-trimming needs for
some of the Eastport area that we have provided
to Alderman Arnett to facilitate corrective action
with the City’s Public Works Department. We
have also reinstituted an active Neighborhood
Watch program in parts of Eastport and have
recruited fifty-six Neighborhood Watch volunteers
to date. The ECA is committed to maintaining a
vigorous Neighborhood Watch program in
cooperation with the Annapolis Police
Department.

Another goal is to keep our members
informed about public safety issues in the City.
The Public Safety Task Force needs to report on
the status of the crime initiatives you put forth in
August, 2007. Specifically, we would appreciate
having a written progtess report on the following
that we can share with our members:

e Reducing the number of shifts at
the Annapolis Police Department
from five to three.

e Purchasing 4 additional Segways
and adding a horseback mounted
unit.

e Enhancing recruitment by creating
a Police Recruitment Team and
creating new recruitment materials.
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e Submitting legislation to the
General Assembly designating the
entire City of Annapolis a Drug-
Free Zone.

e Requesting additional state funds
for a comprehensive drug plan in
the City of Annapolis.

e Initiating a new illegal drugs and
illegal guns task force with State
and Federal agencies.

e Adding real-world job skills
training programs for at-risk adults.

e Negotiating a new agreement of
understanding with the Housing
Authority of the City of Annapolis
including the use of surveillance
cameras and a sub-station program.

e Further implementing a
revitalization district for Clay and
Washington Streets.

e Installing speed cameras on Duke
of Gloucester Street.

e Amending the City Code to
strengthen the noise ordinance.

e Requesting the City’s Community
and Housing Board recommend
changes to the City’s federal
housing program needed to
enhance public safety.

Thank you for responding to this request.
Please be assured that the ECA Public Safety Task
Force will work cooperatively with all City agencies
to support continuous improvements in public
safety in our community. We have also contacted
the Annapolis Police Department directly to
request a progress report on filling police officer
vacancies. Please let us know if there is anything
the ECA can do to assist in addressing public
safety in Annapolis.

Very truly yours,

Lee Finney
Chair, ECA Public Safety Task Force
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[Mayor’s Response to Task Force
Letter]

November 28, 2007

Lee Finney, Chair
Public Safety Task Force

Dear Lee,

I appreciate all the work you are doing to enhance
Public Safety in Eastport. Following is the update
you requested on a host of crime initiatives
proposed in August.

1. Shifts are set to change from 5 to 3 in mid-
January.

2. Segways and a mounted police are budget items
to be considered in May.

3. Staff have attended conferences on recruitment.
Designs for a new brochure and new web site (the
most productive vehicle) are completed. Six
officers are in the training academy. The Public
Safety Committee was asked to join the police
recruitment team to pursue new strategies.

4. Legislation for a City Drug Free Zone was
crafted and delivered to Senator Astle and
Delegate Busch in October.

5. Funds for a comprehensive drug program were
also requested of our delegation and are on the
agenda for a meeting with Senator Astle and
Delegate Busch, myself and the City’s lobbyist,
Minor Carter, in December.

0. You may have noticed in the press the drug raid
efforts of the City ASET team. The DEA and the
State police are prepared to aid in these efforts.
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7. The City trained 39 at-risk men and women in 2
programs with Sherwin-Williams. Conversations
with the Community College to create green
technology courses are in progress. Another
meeting with a corporate sponsor is set. I've
pushed for job training programs in our
revitalization districts under study.

8. We’ve tried to negotiate a new agreement but
nothing yet has materialized.

9. Speed cameras were ordered. A host of other
requests are being considered with Public Works
staff and residents.

10. The consultant was hired and is at work on the
Clay/West Washington Street revitalization
district. The historical sign is finally in place. The
creation of the new Department of Economic
Affairs will bring new fiscal resources to the
proposed CDC.

11. An improved noise ordinance was proposed
and should be on the agenda for final action in
December.

12. The Community & Housing Board is
considering recommendations. None received to
date.

If you have further questions, please feel free to
call me at 410.263.7997.

Sincerely,

Ellen Moyer
Mayor

Cc: Chief Joseph Johnson
Ray Weaver
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Final vote on Proposed
Amendments to ECA Bylaws

At the November membership meeting proposed
changes to the bylaws were accepted by a vote of
the members present. The process for amending
the bylaws requires three steps: first, the changes
are presented at a membership meeting for a vote
(this was done on Nov. 22, 2007); the proposed
changes are then publicized (they were in the last
Newsletter and are described again below); last, at
the next membership meeting the proposed
changes are put to a final vote. (This will happen at
the January 17, 2008, membership meeting.) Board
members will answer any questions about these
proposed changes at the January meeting.

Article VI—Meetings:

Clarify that the annual meeting will normally be
held in November. (To conform to current practice rather
than being held in December as called for in the current
bylaws.)

Article VII—Board of Directors:

Under Duties of the Board add:

“8. Attendance at Board Meetings — Any
Association member in good standing may attend
a meeting of the Board. The Board may provide a
specified period of time at each meeting for
comments from Association members or invited
guests. The Board may, in its discretion, convene
in a closed executive session to discuss any matter
of a confidential nature.” (To clarify attendance at
Board meetings as current bylaws are silent on this.)

9. Conflict of Interest — A Board or committee
member shall recuse him/herself from discussion
and vote by the Board or committee regarding an
issue in which that Board or committee member
has a personal, economic, or legal interest.” (A/so 70
clarify where current bylaws are silent.)
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Article VIII—Officers:

Add to the description of the Vice President’s
duties in the event the President’s office becomes
vacant: “In the event that the Vice President is
unable, for whatever reason, to assume the

position of President, the Board shall choose
another officer or Board member to fill the
remainder of the term of office of the President.”
(Another possibility where current bylaws are silent.)
Article IX—Elections, Terms of Office, etc.:
Delete language that elections shall be held every
October and replace by saying that elections will
be held at the annual meeting every year. (Current
practice is to hold elections at the annual meeting in
November as there are no membership meetings in October
or December.)

Add to the provision that the Vice
President shall succeed the President should the
office of President become vacant between
elections: “In the event that the Vice President is
unable, for whatever reason, to assume the
position of President, the Board shall choose
another officer or Board member to fill the
remainder of the term of office of the President.”
(Same as Article V111 on Duties of Officers.)

For more information about the proposed
changes, contact ECA Vice-President Lee Finney
at 410-268-2680 or lee.finney@wotldnet.att.net.

Upcoming 2008 ECA Meetings
and Events

January 17, 2008
March 20, 2008
May 15, 2008
Annual Picnic—August 21, 2008
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And remember the 2008 Home & Garden Tour
will be June 2204,
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Next ECA Meeting: Jan. 17,
7:30 p.m. at Eastport Elementary

= Final Vote on Proposed Bylaw Changes
" Neighborhood Watch Updates
* Hopkins and Grocery Store Updates
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