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January Membership Meeting 
Agenda Items 
 
The agenda includes the following: 
 

• Home and Garden Tour – Update 
• Eastport Fire Station – Expansion 
• Committee Reports – Update 

 
As is always the case, we have much to discuss, 
but we promise to keep the meeting brief and 
crisp. 
 
Editor’s note – See the ECA Calendar on p. 3. 
 
 

Dues are Due 
 
Members, please take the time to pay your dues 
for calendar year 2006. You will find a dues 
renewal form and envelope attached to this 
mailing, at the back. This promises to be another 
busy year for ECA and we need your financial 
support. Also, tell your neighbors about us and, if 
they are not current members, please encourage 
them to join ECA. We need all the support we can 
get. 
 
 

Eastport Needs You! 
 
Speaking of needing your help, ECA has many -- 
too many -- vacancies on all of its committees and 
we need your help. We can only remain a viable 
organization with the hands-on support of you, our 
members. A few hours of help from you can make 
 

continued on the next page 

General Membership Meeting: 
Thursday, January 19, 2006 

 
All meetings begin at 7:30 pm and are held at 
the Eastport Elementary school unless 
otherwise noted. 
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a big difference in our effectiveness and if we are 
effective, it, in turn, helps you and our Eastport 
community. Please contact any of the Board 
members to discuss the committee you wish to 
join. 
 
Per the ECA By-laws, the Board of Directors shall 
create standing committees, appoint their 
membership, approve their plans, and receive 
their reports. The following is a brief description of 
the current committees. 
 
Audit - The purpose of the Audit Committee is to 
examine the Association's accounts and report to 
the members its findings regarding the financial 
business, accounting procedures, and records of 
the Eastport Civic Association (ECA). 
 
Nominating - The purpose of the Nominating 
Committee is to solicit, vet and propose nominees 
to fill vacancies on the Eastport Civic Association 
(ECA) Board of Directors. 
 
Architecture & Zoning - The purpose of the 
Architecture and Zoning Committee is to represent 
the Eastport Civic Association (ECA) by working 
with the City’s Planning and Zoning (P&Z) 
Department regarding the architectural and zoning 
aspects of proposed residential projects in 
Eastport. The A & Z Committee is also charged 
with following commercial development within 
Eastport, particularly as they relate to zoning 
regulations, which affect the welfare, character 
and quality of life in Eastport. The Committee 
purview consists of, but is not necessarily limited 
to, zoning, including the Residential Conservation 
Overlay; Eastport Gateway; and streetscapes. 
 
Maritime - The purpose of the Maritime 
Committee is to engage in activities aimed at the 
preservation of the maritime heritage of Eastport. 
The Committee follows maritime activity and 
development within Eastport as it relates to Title 
15, Harbors and Waterfront Areas, Title 21, 
Planning and Zoning, and other aspects of 
maritime issues that affect the welfare, character 
and quality of life in Eastport.  
 
 

 
 
Safety - The purpose of the Safety Committee is 
to engage in activities intended to improve the 
general safety of the Eastport Community and, to 
the extent necessary to the primary objective, the 
surrounding neighborhoods. 
 
Membership - The purpose of the Membership 
Committee is to engage in activities to generate 
and sustain membership in the Eastport Civic 
Association. The Membership Committee is also 
the lead for planning and managing ECA social 
activities. 
 
Parking and Traffic - The purpose of the Parking 
and Traffic Committee is to identify, measure and 
address parking and traffic issues in Eastport. The 
Committee purview covers, but is not necessarily 
limited to, residential, business and maritime 
parking and traffic issues as they affect and are 
interrelated in Eastport, but with emphasis on 
residential parking and business traffic. 
 
Worthy Causes - The purpose of the Worthy 
Causes Committee is to identify for recognition 
individuals, groups, programs or activities that are 
engaged in actions or efforts that benefit the 
Eastport community; and to identify individuals, 
groups, programs or activities that would benefit 
from assistance, monetary or other, from ECA. 
 
Tours - The purpose of the Tours Committee is to 
determine the feasibility and desirability of various 
types of house, garden or walking tours of 
Eastport, and to manage such tours. 
 
 

Treasurer’s Report 
 
At the end of 2005, our cash on hand was $8,295, 
with a final membership of 427. To join or renew 
for 2006, please use the attached form at the end 
of this Newsletter or on our website, 
www.eastportcivic.org. 
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Eastport Home and Garden 
Tour Underway 
 
ECA is starting a home and garden tour this 
summer. This first-ever Eastport home and garden 
tour will be held on Sunday, June 25. A committee 
of the ECA board has formed and held several 
preliminary meetings to kick off the effort.  Much 
remains to be done and volunteers are needed to 
assist with all aspects of planning for the tour. 
Subcommittees have been established and will 
meet over the next several months. The 
subcommittees include: 
 

• Publicity & Program Development 
• Docents and Volunteers 
• Ticket Sales and Tour Logistics 
• Sponsorships 

 
The tour is expected to include 8-10 houses 
and/or gardens in Eastport. The homes and 
gardens will be selected to highlight the 
uniqueness and eclectic designs of our Eastport 
neighborhood. A subcommittee is actively looking 
for candidate homes and gardens. If you know of a 
home and/or garden that should be considered, 
please provide the homeowner name and address 
to Kateri Lechner at 410 268-6260. 
 
The home and garden tour is expected to become 
an annual event with proceeds from tickets sales 
going to worthy causes in Eastport. Partnerships 
will be sought with Eastport businesses, churches, 
and other organizations. The Eastport home and 
garden tour will be a fun and positive event for 
ECA and the community. 
 
Lots of volunteers are needed! Anyone interested 
in helping should contact Shelley Row at 
srow@ite.org or 410 268 2689. There’s much we 
need to accomplish between now and June 25 if 
this first tour is to be a success. Please join your 
fellow Eastport neighbors in making this a 
successful and fun event by volunteering. 
 

Fire Hall Expansion 
 
The city has proposed plans for expansion of the 
Eastport Fire Hall. The Hall is in need of repairs 
and will be expanded to the rear. Plans call for 
adding another bay for firefighting equipment and 
the addition of a police substation. City officials will 
present their proposed changes at the January 
ECA Membership meeting. Please attend and 
have your questions answered and provide your 
input. 
 
 

ECA 2006 Calendar 
 
ECA Membership Meetings are on the third 
Thursday of the Month at 7:30 p.m. in the 
auditorium of Eastport Elementary School. This 
year’s dates are as follows. 
 
January 19  August 17 (Picnic) 
March 16  September 21 
June15  November 16 
 
Please save these dates. 
 
The Board needs your participation at these 
meetings. Let your voice and vote count. It is your 
ECA. The Board is there to serve your interests, 
but we need to know what they are. 
 
 

Some Brief Updates 
 
225 Severn Avenue – Per Shaem Spencer, legal 
council for the City, the matter [225 Severn case] 
in the Court of Special Appeals is still in the 
briefing stage. Mr. Hyatt has filed his memo and 
responses are due in the next 30 days. The 
District Court matter was dismissed, without 
prejudice, pending the appeal. If the appeal is 
decided against the property owner, then the City 
will pursue the municipal infractions. 
 

continued on the next page 
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RC Overlay Legislation – Was passed by the City 
Council on 14 November and is now law. 
 
Mercedes-Benz – Is still awaiting final approval of 
the engineering specifications, but expects to 
commence the remodeling in just a few weeks. 
 
Eastport Gateway – Is still in the legislative 
hopper. Some of the urgency is gone as AYC is  

 
 
still awaiting a membership vote on the concept 
drawings.  
 
Hopkins Warehouse – Is still in the planning 
phase. The developers met with P&Z and other 
City staff in November and are back at the drawing 
board. 
 

 
 

Alderman's Notebook 
 
Recently, in response to a number of complaints 
about parking violations, the city conducted 
beefed-up parking enforcement around the lower 
peninsula. Examples of complaints included cars 
parked in front of red curbs, blocking driveways, 
and violating the posted time limits for parking 
along Fourth Street. 
 
Although parking is the perennial Annapolis 
albatross, our regulations do serve a purpose. 
Most importantly, red curbs at intersections are 
vital for public safety because they allow 
emergency response vehicles to navigate 
Eastport’s tight corners. Indeed, concerns about 
emergency vehicle access prompted the ECA and 
EBA to spearhead an Eastport Fire Access review 
several years ago. That volunteer effort led to the 
city extending the no-parking zone at several 
locations to enable better emergency vehicle 
access. 
 
This recent round of parking enforcement has 
rekindled the debate over the time limits on Fourth 
Street. These time limits were put in place several 

years ago at the request of Fourth Street 
businesses. As with the rest of Eastport, Fourth 
Street has seen a lot of changes in recent years. It 
will see even more changes with the opening of 
the Boatyard Market later this year and the 
redevelopment of the former Hopkins warehouse 
on the corner of Chesapeake.  
 
I think the time is right for the community to re-
examine the parking restrictions there, especially 
in light of the streetscape enhancements that the 
city will be implementing. I have asked Ross 
Arnett and EBA President Dick Franyo to bring 
residential and commercial stakeholders together 
to re-examine the Fourth Street parking 
restrictions. This review should be helpful to make 
sure that the parking restrictions meet today’s 
needs. 
 
As always you can reach me at 410 216-9449 or 
eastportjosh@yahoo.com to discuss this or other 
issues. 
 

--Josh Cohen 
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